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ABSTRACT

This case study of the acguisition and utilization of
microcomputers for administrati e purposes at Chipola Junior College,
Florida focuses on the reactions of faculty and staff. After a brief
review of the college's prior microcomputing activities from 1981 to
1985, the report is divided into four major sections: (1) how
administrators involved in microcomputer technology afZfected
management information systems/data processing (MIS/DP) operations at
the college; (2) how microcomputers could best suyport the
administrative process; (3) whether to provide staff with computer
inservice or information management skills training; and (4) the
bottom line: a better management information system. Additional
tepics addressed include the need for cooperation between the MIS/DP
department and microcomputer eathusiasts, optimum utilization of
microcomputers by midlevel management, and the role of the
secretarial/clerical worker in the process of dowvnloading from a
mainframe. It is pointed out that knowledge of computers and software
packages does not insure that personnel understand the broader
perspective of information as a "commodity" that needs to be managed
carefully throughout the organization; and suggestions are made for
changes in procedures that are routine for MIS/DP departments and
necessary for administrative microcomputing support statfs. (JB)
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Chipola Jundor College, Mariame, Floride

Dale 0'Danisl, Vice President for Adwinistrative Affairs
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in-pervice program for all career service
axployess in 1984,

By 1985 the utilization of microcosputers for
aduinistrative purposes on campus could be
congidered "mature.”

HOW ADMINISTRATORS INVOLVED IN MICROOOMPUTER
TEONNIOGY AFFECTED MIS/DP OPERATIONS AT
CHIPOLA JUNIOR QOLLEGE

Prior to 1982 the MIS/DP staff wms totally
minframe oriented, having just completed
several years installing online databeses.
The staff considored wicros unsophisticated,
uninteresting ad slow. During 1962 when the
deans acquired sicrocomputers and began using
them extensively, they projected the feeling
thet leaming to use spreadnheets or creating
smll databcses gave them enough knowledge to
consider replacing mainframes and the MIS/DP
staff. Knowing differently but lacking the
varied esperience necessary to make sound
judgement decisions about these "small"
computers, the MIS/IP staff chose to leam
sbout this new technology, mot fight it.

possibly help thedr workloads.

"his knowledge helped organize a purchase and
maintenance plan for all microcomputers. It
alsc helped to organize softumre security and




In the spring of 1985, & committee wvas furmed
thet had repressntation from all divisions of
the faculty, the learning resourie center and
MIS/TP. mm‘.m-mm
advice on the purchase of microcomputers,
estsblish policies on the maintenance of all
uicrocamputers and recommsnd procedures for
the instructional lsbs. As a result, the
learning rescurce center now handles the
doamentation for all hardmre maintensnce
axd pocheses and maintaing the suppliss,
copyright forms and the softwere used in the
instructional  lsbe. The electronics

By working with the wmicrocosputer
enthusiasts, the MTS/IP departmsnt inderstood

that the training and problem solving abdlity

trained to use wordprocessing or other
softvare could actimlly hendle the creetion
of an intricate datsbase or sophisticated
spreadgheet. The MIS/IP department is now
ocoupying 8 key role in working with the
sdninistration and staff to determine the
most appropriate and effective wuses of

microcamputers.

As sn exmple, file transfers are now being
done between the mainframe and the
sicrocamputer. The most difficult part has
not been ir the transferring data between
equipment, it using this transferred data
both efficiently and effectively with the
availsble software and limited knowledge of
the end-users.

The future role of the MIS/IP department is
not clearly defined. Tie concept of having
microcomputer users and msainframe users
working together in a hermondous fashion is

admindstrators from the very top down nez’ to
be supportive of this type of function. A



errors were introduced. Numerous problems
1{ke this have emerged due to the complex
nature of the integrated softumre packages
that are needed to complete real-time work

projects. Consequently, there is a need for
in-service with secretarial/clerical and

that needs to be managad carefully throughout
the organization. The following are just a
fov of the changes in procedure thet are

-As wmore sophistication with micros
develops in an organization, the desire to
download from a mainframe emerges. The role
of the secretarial/clerical worker in this
process needs to be reviewed. The new
tecinology will require additionsl knowledge
and skills on the part of those who will be
involved in this process.

THE BOTTOM LINE: A BETTER MANAGEMENT
INFORMATION SYSTEM

There hes been & considersble amomt of
support for the use of microcomputers in the
adxinistrative process at Chipola Junior
College. From the president on down there







